
Update to Staff 

Luc Betbeder 

NDARC Web Refresh 2011 



Where we were… 
What did we want… 
What did we do… 
Where are we up to… 
 
Releasing 25 Aug 
 
What now? 

Status Update 



Where we were 

•  An image is worth a 1000 bullet 
points… 

Why refresh? 



Where we were 
Why refresh? 



Where we were 

Existing site: 
 
•  Hard to maintain 
•  Dated look 
•  No access to modern web tools or 

plug ins 
•  etc… 
 
Lets move on… 
 

Why refresh? 



What did we want 
Project Brief 
1.  Look and Feel 
2.  Content 
3.  Communication 

25 October 2010 



What did we want 

Look and Feel 
 
•  Branding to reflect trust, 

professionalism and quality 
•  More contemporary, 

aesthetically appealing and 
user-friendly 

•  Reflect international status of 
NDARC 

Project Brief 
1.  Look and Feel 
2.  Content 
3.  Communication 

Make us look good! 



What did we want 

Content 
 
•  Relevant resources 
•  More accessible 
•  Clearly defined sections 
•  Easy to change and maintain 
•  Up to date 
 

Project Brief 
1.  Look and Feel 
2.  Content 
3.  Communication 

Our content is awesome! Show it off!!! 



What did we want 

Communication 
 
•  Promote research projects 
•  Improve Internal 

communication 
•  Information targeted to 

stakeholders 
•  Updated approach to media 

Project Brief 
1.  Look and Feel 
2.  Content 
3.  Communication 

Make it more .. You know.. useful 



What did we do 
THINKING 
 
A Spotlight on People, Projects and Groups 
•  Expands our surface area 
•  Promotes our superstars 
•  Exposes our projects 

Re-use News and Events 
•  News and Event content useable across 

Faculty websites 
•  News content easy to move to Digital 

signage system 

DESIGN and CONTENT TYPES 



What did we do 
PLANNING 
 
Separate Content and Presentation 
•  Easier to update the look and feel 
•  Easier to provide more templates 

Modular open source framework 
•  Allows micro updates to sites 
•  Leverages community code 
•  Enables code re-use 
 
A resource for the whole Faculty 

TOOLS and APPROACHES 



What did we do 
LINKING 
 
Leverage UNSW data 
•  HR 
•  Res Pubs 
•  Research Gateway 
 
Embrace Social Media and User-
Generated Content 
•  Blog Updates 
•  Twitter 
•  Current Projects and Interests 
 

LINKING and REUSING 



What did we do 
DOING 
 
NDARC Template Build 
•  12 Page types 
•  5 core database elements 
•  30+ Modules 

Server Platform and Systems 
•  Dev, UAT, Production 
•  Databases, Performance tuning 

Research Gateway Integration 
 
 
 

Page Types 
1.  Home 
2.  About Us 
3.  News and Events 
4.  People 
5.  Groups 
6.  Projects 
7.  Resources List 
8.  Search Results 
9.  Staff Details 
10.  Group Details 
11.  Project Details 
12.  Resource Details 



What did we do 
DOING 
 
NDARC Template Build 
•  12 Page types 
•  5 core database elements 
•  30+ Modules 

Server Platform and Systems 
•  Dev, UAT, Production 
•  Databases, Performance tuning 

Research Gateway Integration 
 
 
 

Main database elements 
1.  People (RG and Local) 
2.  Groups (local) 
3.  Projects (almost all local) 
4.  News and Events (Faculty) 
5.  Resources (local) 



What did we do 
DOING 
 
NDARC Template Build 
•  12 Page types 
•  5 core database elements 
•  30+ Modules 

Server Platform and Systems 
•  Dev, UAT, Production 
•  Databases, Performance tuning 

Research Gateway Integration 
 
 
 

Modules… 
•  Lots… like more than 30… 
•  Linking elements together 

(like “my collaborators” or “in 
the news”) 

•  Shortcuts (like quick links) 
•  Social Media and video stuff 
•  Lots of user-configurable and 

re-usable cool stuff 
•  You know… modern-like 
•  Ok not quite Facebook modern 

but… 



Where are we  
RELEASING 
•  User test release NOW 
•  Go live… 25 AUG 

TWEAKING 
•  Its not quite ready yet… 
 
UPLOADING 
•  Content commitment 

SHOWING 
 

RELEASING 
•  User Acceptance and Testing 

(UAT) Phase 
 
You can see it @ 
ndarc.cmsuat.med.unsw.edu.au 
 
•  Go Live date: 
 

25 AUGUST 

Now 



Where are we  
RELEASING 
•  User test release NOW 
•  Go live… 25 AUG 

TWEAKING 
•  Its not quite ready yet… 
 
UPLOADING 
•  Content commitment 

SHOWING 
 

TWEAKING 
•  During UAT we are continuing 

with some Development and 
Systems work. 

•  The site is not yet ready for 
release 

 
 

We need you to test it 

We need to fix it 



Where are we  
RELEASING 
•  User test release NOW 
•  Go live… 25 AUG 

TWEAKING 
•  Its not quite ready yet… 
 
UPLOADING 
•  Content commitment 

SHOWING 
 

TWEAKING 
 
Known issues include: 
•  Some system slowness 
•  Some modules still under 

development 
•  Some layout and stylesheet tweaks 

still to do 
•  Some functionality in some modules 

is broken or not yet developed 
•  Research gateway data quality 
•  Research gateway workflow 

 



Where are we  
RELEASING 
•  User test release NOW 
•  Go live… 25 AUG 

TWEAKING 
•  Its not quite ready yet… 
 
UPLOADING 
•  Content commitment 

SHOWING 
 

UPLOADING 
•  During UAT we need to 

upload all the content. 
•  The site is not yet ready for 

release 
 
 

We need you to help upload 



Where are we  
RELEASING 
•  User test release NOW 
•  Go live… 25 AUG 

TWEAKING 
•  Its not quite ready yet… 
 
UPLOADING 
•  Content commitment 

SHOWING 
 

UPLOADING 
 
Known issues include: 
•  Uploading lots of content takes time 

and we are all busy 
•  Site looks better with images but we 

don’t have lots of images yet 

 



Where are we  
RELEASING 
•  User test release NOW 
•  Go live… 25 AUG 

TWEAKING 
•  Its not quite ready yet… 
 
UPLOADING 
•  Content commitment 

SHOWING 
 

SHOWING 
•  Let’s see how well this works 
 
 

21 days to release 



What now? 
What you can do 
 
What you can expect 
 

 
•  Test the site 
•  Upload your profile in the 

Research Gateway (academic 
& research staff) 

•  Provide information to Erin 
and Michaela 

•  Read the email updates we 
send you 

 
 



What now? 
What you can do 
 
What you can expect 
 

 
•  We don’t expect the site to have all 

its content on the release date 
•  We expect that we will be adding 

improvements and content when the 
site is Live 

•  We expect that as you start to use it 
that you will have cool ideas that will 
mean more work for us. 

•  We expect that everyone should be 
responsible for the content of the 
website 

 
 


